Record of Proceedings: January 20, 2026
West Chester Township Board of Trustees — Work Session
2026 Operational Budget Work Session

Convene: Chairperson Becker began the work session at 5:04 p.m. by introducing Township

Administrator Lisa Brown. Ms. Brown explained why there was a work session, and addressed
the 2026 Budget Highlights/Priorities.

Chief Prinz gave a presentation about the Fire Departments goals and budget highlights for 2026.
Assistant Chief Hoffbauer gave a presentation on the Police Departments goals and budget
highlights for 2026. Director Huxsoll gave a presentation for the Community Services goals and
budget highlights for 2026,

No motion made or vote taken,

Chairperson Becker concluded the meeting at 6:05 p.m.

Respectfully Submitted, Approved,
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Bruce Jones . Ann Becker, Chairperson
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