
AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
October 13, 2026 Requisition Item
Submitted By:
Mike Huxsoll, Director of Public Works/Community Services

Motion:
Cargill, Inc. - $166,323.40 - Purchase road salt for 2026-2027 winter season

Background:
In preparation for the 2026-2027 winter season, the Butler County Engineer’s Office solicited bids and 
negotiated a contract for the purchase of road salt.  Compass Minerals America Inc was selected for this 
season’s salt purchase.  The contract price is $110.68 per ton dumped.

Below is a history of road salt pricing:

Year Amount Purchased (Tons) Price per Ton Dumped
2017 – 2018 3,348 $58.73
2018 – 2019 3,143 $62.98
2019 – 2020 1,118 $73.21
2020 – 2021 4,020 $74.71
2021 – 2022 3,508 $76.29
2022 – 2023 2,527 $85.92
2023 – 2024 1,884 $90.31
2024 – 2025 2,459 $92.12
2025 – 2026 4,499 $96.40

The Community Services Department budgeted $300,000.00 for road salt in 2026, and an additional 
$498,060.00 for 2027.  We refilled the dome in the spring and currently have over 4,000 tons of salt on hand.

The Community Services Department requests a PO in the amount of $166,323.40 for the purchase of road salt 
to begin the 2026-2027 winter season.

Budgeted Item: Yes; Operational
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Purchase Req. #: 26003270 Total Encumbrance: $ 166,323.40
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